APICS Principles
Lean Inventory — Concept and Practice

~ Supply Chains Never Stop

P I CS Advancing — Neither

Puget Sound Chapter Should You
Lean Inventory concepts use traditional LEAN Attend this seminar and learn about:
practices with practical applications for e Understanding JIT, LEAN, and how they apply to
inventory management. Understand the lean management of inventories
tools for combating waste, how to establish a e Describe the lean toolkit of techniques to
pull system, how to calculate kanbans, and combat waste
what value is. o Differentiating value-add work from waste
Discuss which methods would support your e Calculating the number and quantity in kanbans
lean supply chain, bringing you success at your e Establishing inventory pull systems

e Describing the benefits of lean
Discuss mitigating supply risks to manage your
lean supply chain

job. Where can your supply chain be lean?
What are the potential risks, and how will you
mitigate them?

Virtual Workshop - Join us with ZOOM!

By the conclusion of the seminar APICS Principles Distribution Requirements
attendees will understand Lean Planning: January 13, 8:30am —12:30pm PDT
Inventory concepts and practices,
eliminating waste, practical
techniques, the role of quality
management and improvements.

Location: At your computer, join us with ZOOM

Cost: Member $195 / Non-Member $255
Team Special: 3 or more, one person attends free!

Registration Deadline: January 10, 2020

Attendance is limited. Sign up now to reserve your seat!

Register at https://apics-ps.org/meetinginfo.php. Follow the Puget Sound Chapter on LinkedIn, Twitter, or
Facebook for more information and updates. Questions? info@apics-ps.org.
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