
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Supply Chains Never Stop 
Advancing – Neither 

Should You 

By the conclusion of the seminar 
attendees will understand the 
principles and objectives of business 
planning, including a review of the 
objectives of an effective forecasting 
program. 

 

 

Virtual Workshop  -  Join us with ZOOM! 

APICS Principles Lean Inventory 
February 17, 8:30 am – 12:30 pm, Pacific Time 
 

Location:  At your computer, join us with ZOOM  
 

Cost:  Member $195 / Non-Member $255 
Team Special:  3 or more, one person attends free! 
 

Registration Deadline:  February 15, 2021 
 

Sales and Operations Planning Foundations 

Management and control of operations 

planning, setting strategic business goals and 

control criteria.  Understand how cohesive 

strategy planning is used for all business 

functions, are united, supporting overall goals.  

Learn how enterprise vision and mission will 

identify with and reinforce the business goals, 

giving interconnection and synchronized 

direction for all business departments. 

Register at https://apics-ps.org/meetinginfo.php. Follow the Puget Sound Chapter on LinkedIn, Twitter, or 
Facebook for more information and updates. Questions? info@apics-ps.org. 
 

APICS Principles 
S&OP – Planning Foundations 

Attend this seminar and learn about: 
 

• Understanding the basics and dynamics of 
business planning 

• Describing the features of a business plan and the 
different levels of planning that occur 

• Working with a business planning process model 

• Developing a business mission/vision  

• Performing investment and profit planning 

• Developing business unit strategies 

• Understanding the function of forecasting 

• Exploring principles of forecast management 

Attendance is limited.  Sign up now to reserve your seat!   
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